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摘    要 
 
项目风险管理作为项目管理当中重要的组成部分，是处理因为一些不确定因














































































Project risk management is a set of methods and solutions of some problems 
caused by uncertain factors, which is also an important part of project management.  
Since the beginning of 1990s of 20 century, it has been highly concerned by more and 
more enterprises. With the continuous development of market economy in China, the 
global integration process for deepening the impact of China's economy, a lot of 
foreign theories and books about project risk management were quickly introduced to 
our country; books about risk management of enterprise operation and establishment 
are constantly emerging; the theory of risk analysis on the evaluation of are fast 
applied to engineering project. 
    A combination of various research methods were used in this study, including  
literature, observation, statistical analysis, case study method, quantitative analysis. 
This research is based on the in-depth understanding of domestic land development 
background and present research situation home and abroad. By reviewing related 
theories, the paper explained the concepts, process, and risks of domestic land 
development, and elaborated on related theories of project risk management, 
deepening the cognition of it. According to the related knowledge of project risk 
management, this paper also analyses the risk that M project in Putian were faced, and 
it also identifies and evaluates the risk existing in the project, based on the AHP 
analysis method,. This paper finally puts forward some effective measures for 
improvement, and evaluates the effectiveness of the implementation of measures to 
control the risk. 
   Through analysis and research，this paper plans the risk response and controlling. 
On the basis of risk planning, the paper also planning the strategies for major risk 
factors, the main risk factors should be avoided, retention, transfer, dispersion and 
preparation of related measures to the project risk; By administering, controlling and 
monitoring the project risk, the strategy manages to strengthen the management of 
project risk, in order to reduce the blindness in the process of project management, 
and effectively control and prevent project risk, to  improve the efficiency of project 
risk management, project to achieve the desired results in the planning of the time, 
which also has a certain referential significance. 
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第一章  绪论 
1.1 选题背景 

















    为达到调控土地市场，促进土地节约集约利用，提高建设用地保障能力的目
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体目标的 终实现。本学位论文以莆田市 M 项目为例，基于层次分析(AHP）法的
评价方式对于项目当中存在的风险进行评价研究，找出其中存在的风险影响程度
并进行策划， 终达到找出莆田市 M 项目风险管理和对策的具体思路，进而给今
后的该类型项目的研究找到一个系统的研究思路。 

















Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
